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	Is this report a KEY DECISION (i.e. more than £100,000 or impacting on more than 2 Borough wards?)

Is this report on the Statutory Cabinet Forward Plan?

Is the request outside the policy and budgetary framework and therefore subject to confirmation at full Council? 

Is this report confidential?


	No

No

No

No




PURPOSE OF THE REPORT 

1. To ask members to support the proposed Voluntary Recognition Agreement with Unison
PORTFOLIO RECOMMENDATIONS

2. To support the Voluntary Recognition Agreement that is proposed between the Council and Unison
REASONS FOR THE DECISION

3. The Council has had a long standing working relationship with Unison. This agreement details and clarifies the current and intended ways of working in partnership between the Council and Unison through a Voluntary Recognition Agreement.

CORPORATE OUTCOMES

4. The report relates to the following corporate priorities: (tick all those applicable):

	Excellence, Investment and Financial Sustainability


	

	Health, Wellbeing and Safety


	x

	Place, Homes and Environment


	


Projects relating to People in the Corporate Plan:

	Our People and Communities


	x


BACKGROUND TO THE REPORT

5. South Ribble Borough Council has for many years had a working relationship with Unison, but this arrangement has never been formally adopted and recognised.
6. There are clear organisational advantages for Trade Union recognition and therefore this Voluntary Recognition Agreement should be considered to be a positive and significant marker in strengthening and supporting the working relationship between the Council and Unison.
PROPOSALS (e.g. RATIONALE, DETAIL, FINANCIAL, PROCUREMENT)

7. There is a statutory recognition procedure available to trade union that has been available in the UK since June 2000, and is available for trade unions that can demonstrate that at least 10% of the workers are in the bargaining unit. (For South Ribble Borough Council the bargaining unit would include all the Council’s employees). However, the most common form of trade union recognition is through voluntary agreement.
8. Currently there are 153 Unison members employed by South Ribble Borough Council, this represents 55% of the workforce. 
9. A thriving, well-run organisation is good for the workforce and therefore trade Unions want to see the Council doing well. Trade union recognition has many advantages for both employers and employees.
· Helping to improved communication between employer and employees 
· Improve working conditions, practices and policies & procedures
· Helping with safety issues, so that few days are lost as a result of work relation injuries and occupational illnesses
· Organising training and development, including access to government funds 

· Sharing responsibility for decisions.
10. These factors help to reduce staff turnover, increase staff morale and improve productivity and commitment.  The involvement of union representative in managing employee issues can help with the early identification and resolution of problems. Therefore this can stop cases escalating to become time consuming and potentially expensive employment tribunal issues.   
11. TUC General Secretary, Brendan Barber, stated that recognising a union means being recognised as a good employer: ‘Good employers have nothing to fear from trade unions and everything to gain. 
12. Staff who are non-union members also benefit from an effective working partnership between the organisation and the Trade Unions. 
Voluntary Recognition Agreement process

13. When adopting a voluntary agreement, there is no formal or prescribed way in which this is agreed. Unison has suggested a model agreement, this was further developed to document and express the working arrangement that have been in place between the Council and the Union for many years. 

14. There has been no significant changes to the way the Council and Unison work together, however communication is now formalised with the introduction of a regular Joint Consultative Committees between Leadership and Unison representatives.

15. As the agreement will be entered into voluntarily it can be amended at any time
CONSULTATION CARRIED OUT AND OUTCOME OF CONSULTATION

16. There has been no consultation, other than with Unison branch members. HowHowever, by adopting the Voluntary Recognition agreement it will reinforce to staff that the Council Leadership is open to consultative and transparent discussions. This in turn builds trust and improves morale.
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

17. No alternative options are applicable
AIR QUALITY IMPLICATIONS

18. There are no air quality implications
RISK MANAGEMENT

19. As this is a voluntary agreement it can be amended at any time. The agreement is not legally binding and therefore there is no organisational risk to adopting the agreement. By not recognising the union there is a risk to undermine the trust and confidence of staff and Union members.
EQUALITY AND DIVERSITY IMPACT

20. There are no Equality and Diversity Impact
COMMENTS OF THE STATUTORY FINANCE OFFICER

21. There are no financial implications linked to the voluntary recognition agreement.
COMMENTS OF THE MONITORING OFFICER

22. There are no concerns from a Monitoring Officer perspective. It is difficult to see any legal risks associated with this. In any way it is a voluntary arrangement that can be amended or brought to an end if required.
There are no background papers to this report)
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